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General Questions

1. BETTER AUSTIN TODAY Political Action Committee is a broad based and
community wide organization that has come together to further a shared vision for
Austin’s future. BETTER AUSTIN TODAY recognizes the connectivity of the many
important issues facing our community and is committed to working to improve the
lives of everyone in our community.

Do you want the endorsement of BETTER AUSTIN TODAY and if so why?

Yes. I want to engage everyone I can in my campaign for City Council. Like the
members of BAT PAC, I care deeply about our community and am concerned about
the direction it's going. I share BAT PAC’s desire to have City Council members who
are responsive, effective and accountable. I will do a better job than the incumbent
on all three counts. That’s why I am running.

2. To lead you must have a direction. To achieve you must have cooperation.
What is your vision for Austin’s future, what do you think is unique
about Austin and how do you propose to preserve and enhance what is
special about Austin and how will you work with the other City Council
members to get this accomplished?

My vision is that Austin be a clean, safe and prosperous community where
everyone’s voice is heard; where, at the very least, all citizens can meet their basic
needs; and where anyone’s entrepreneurial pursuits can come to fruition, whether in
the public, private, or nonprofit sector.

We're a community that inspires new ideas and treasures the offbeat and the weird.
There is an ebb and flow here that prevents us from getting set in our ways. We
don’t have the sort of rigid social structures so many other communities have. That’s
why we attract creative artists, original thinkers, ingenious entrepreneurs and
progressive politicians. That’s a good thing - unique to Austin. It is something I want
to work hard to preserve and enhance.

Too often, however, we see our community divided. We hear about “0Old Austin” and
“New Austin.” We see pro-growth versus no-growth debates. We feel the pain of
long standing battles between the east side of town and the west side of town,
between neighborhoods and developers, and between businesses and environmental
interests. It makes for heated debates, and that’s a big part of what makes Austin
Austin. But, we need a leader on our City Council who hears the voices and concerns
of people from all sides of these arguments, and who translates those perspectives
into action and creative solutions.

Achieving agreement on every issue is unrealistic, but knowing how and why our City
is responding to changing circumstances is a must, no matter which side of any
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argument you represent. Empathy and honest communication are critical
components for achieving the trust necessary to build lasting coalitions. These are
the qualities I will use when working with fellow Council Members, but also when
working with citizens and staff. My goal is to be a Council Member who is always
accessible and who taps the activism and tenacity of our citizens. I will strive to
make our City operate with energy, entrepreneurial spirit, and creativity - just like
our local businesses and nonprofits do. This is everybody’s Austin, and I will govern
with that in mind. You and my colleagues on Council will see it in my actions every
day.

3. In many neighborhood zoning cases, the community does not know of the
proposed project until very late in the process. Often developers have met with not
only city staff but also City Council members to advance their position when the
community has not even had a chance to know that the City Council is being lobbied
on a zoning case.

Would you as a City Council member be willing to post your calendar online
so that the community knows when and whom you are meeting with and
the purpose of the meeting?

Yes, when the meetings are related to my responsibilities as a Council member.

4. Our City Council may have over 100 items to consider at each City Council
Meeting. Over the course of a year, the Council can act on the community’s behalf
on thousands of issues.

What actions of the current City Council within the last year would you
consider to be major positive accomplishments and what actions would you
consider to be the worst actions taken by the City Council?

Positive actions include: finally closing Holly Power Plant; approving the Waller Creek
TIF District; dedicating Congress Avenue Bridge in memory of Ann Richards and
Town Lake in memory of Lady Bird Johnson; hiring our new City Manager; hiring our
new Police Chief; moving towards implementation of a Zero Waste Initiative; and
passing the Austin Climate Protection Plan. Worst actions include: approving the
Las Manitas forgivable loan; handling of the community debate over the pet shelter
re-location; and the lack of adequate public input in several instances, but especially
in the hiring of the new City Manager. In the last case, as you may know, my
opponent has also said that the public should have had more input into the City
Manager selection process, but had I been on the City Council I would have said so
at the beginning of the process, not the end.

5. Often the City Council takes actions as recommended by the City Manager and
supported by the City Legal department. At times, this legal advice limits the
options that the City Council considers in a situation. While that legal advice may be
supportive of the City Manager’s position, it may not be reflective of all the options
available to the City and as such prevents the City Council from acting in the
community’s best interest.

Would you pledge to support changing the city charter to allow the City
Council to hire either the City Attorney directly accountable to the council,
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or give the City Council the ability to hire an outside attorney for
recommendations independent of the City Manager?

Without a few more details, I'm not prepared to pledge my support for either
initiative, but on a conceptual level I'm favorably inclined towards both. Two big
questions that come to mind are: Would the proposed charter amendment require a
super majority of council members to terminate the appointment of the City
Attorney? And, how would the City reconcile conflicting legal advice from an internal
attorney and an external attorney? I do believe that the City Council needs reliably
independent legal advice, especially when setting policy, but it also must ensure the
City has a well-managed internal legal department to support the many routine
functions and enterprises the City undertakes on a daily basis. It may take more
than a charter amendment to appropriately address the issues raised by this
question.

6. Title 18 requires all public elected officials to act in their capacity as an elected
official to initiate an investigation of any violation of the law that is reported to them.
Recently there have been many allegations of misconduct of City staff such as with
the Convention Center, City Hall Store, Housing Bonds, and the delay in the Big Box
retail ordinance.

As a City Council member, if information is presented to you concerning a
potentially unlawful action by City Staff or the CityAdministration, what
specific actions will you take to execute your sworn obligations under Title
18?

I will uphold all of my sworn obligations as an elected official. If presented with
information alleging unlawful conduct by anyone working for the City, I would expect
to work with the rest of the Council to direct the City Manager’s office or the City
Auditor’s office, as appropriate, to initiate an internal investigation. Based on the
outcome of that investigation, I would take the necessary steps to ensure that the
violation is reported to the appropriate authorities and pursued under the law.
Specific actions would depend on specifics of the situation (i.e., federal v. state or
local, civil v. criminal, etc.).

7. Our current City Charter dictates a City Council and City Manager form of
government with the City Manager reporting to the full Council and with each City
Council member elected at large. Our City Council is the only jurisdictional body in
Travis County that elects its officials with a total at large system. Nationally most
peer cities of Austin’s size elect their City Council with some form of geographical
districts.

Do you believe that Austin’s current City Council representational system is
appropriate for a city of over 700,000 and please explain your reasons for
this position?

I don't think an at-large system is inappropriate for Austin, but it is possible we could
be better served by a mixed system that incorporates both single-member districts
and at-large districts. A mixed system would ensure that every citizen has more
than just one representative, while still offering the opportunity for more
accountable, more accessible and more diverse representation than the current
system affords.
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8. Currently, the City of Austin uses the turnkey services of the Travis County
Elections Department for conducting its elections which uses electronic voting
machines that many concerned citizens have likened to officials taking a ballot box
into a back room to count the votes with no public oversight. Several states (CA, OH,
and CO) have had computer experts study the same machines that Travis County
uses and have discovered that they "...contain serious design flaws that have led
directly to specific vulnerabilities, which attackers could exploit to affect election
outcomes,” so, as a result, they were decertified in these three states.

Do you think that the citizens of Austin have the right to observe the

counting of their votes and have oversight in every step of the election
process? Would you be willing to go on the record in support of a return to
hand-counted paper ballot elections with enhanced security protocols and
with precinct totals posted at the precinct level immediately after the
counting?

Yes, I believe citizens should have the right to observe vote counting. I also support
precinct totals being posted at the precinct level immediately after counting. I am
not prepared to advocate for abandoning the community’s significant investment in
electronic balloting, but I would favor steps to help ensure the security and reliability
of electronic balloting, such as a paper-receipt system.

Neighborhoods

9. We often hear that Austin will double in population every 10 to 20 years and that
we have to accept that premise and plan accordingly. This assumption influences
many decisions of our City Council from transit planning to zoning changes to
accommodate increased density. However, others suggest that we need to take a
broader approach and assess what is a reasonable growth management strategy for
our city.

Would you as a City Council member support developing an inclusive
community-based process to create a comprehensive growth management
policy for our community? How would youorganize this process, what
staffing and funding would you support for the process and what is your
estimate of how long such a process would take?

Yes, I support an inclusive community-based process for creating a comprehensive
growth management policy. But, I am concerned about launching into an entirely
new process in lieu of enhancing the neighborhood planning process into which so
many citizens have already invested their time and energy over the last several
years. Too often we've seen our community engage in planning activities only to
have a next approach trump the work already completed. I'd rather first look at
ways for Austin neighborhoods to translate their work into something more
meaningful — something that truly drives public safety and transportation decisions in
addition to land use responsibility. Currently, code enforcement is complaint-driven,
and Future Land Use Plans are taken only as recommendations. We can and should
find ways to better implement the recommendations generated by neighborhood
plans, as well as methods for connecting the dots between one neighborhood’s plan
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and the next. I'd like to increase the availability of training, planning, research, and
survey tools so that all neighborhoods have equal opportunity for success. I am not
yet sure what the cost of these increased resources would be, but with the support of
the City Council I would expect we could re-allocate existing resources and identify
new sources necessary to properly staff and fund these efforts. I also think there is
a strong case to be made about the cost of not taking this approach. I would look to
Austin Neighborhoods Council, local neighborhood associations, and other interested
parties for help in developing this plan, and I would actively seek the involvement of
those who have been most successful at various aspects of neighborhood planning
across Austin. This will take more than policy and budget changes, it will also require
significant organizational culture change that would likely take a couple of years to
see implement.

10. Neighborhood planning was intended to provide our neighborhoods with a
means to create a shared vision for their future within the context of an overall
comprehensive plan and the actions needed to accomplish that vision. However,
there is much debate as to whether neighborhood planning has met this goal.
What do you believe has worked and not worked in neighborhood
planning with regards to the following issues and what actions you
would take as a city Council member to address any shortcomings in
this process?

A) Notification of all impacted parties to ensure an inclusive process.

B) Providing pertinent demographic, economic and infrastructure
information needed to make informed planning decisions. I

C) Educating the community of the implications of land use decisions
with regard to the impact to the density, character and quality of
life of the neighborhood.

D) Providing adequate city resources devoted to support and staffing
of the planning process.

E) Decision-making within the planning process that reflects the
community will.

F) Council respecting the adopted neighborhood plans in subsequent
zoning cases.

I think there are obviously opportunities for improvement in all six categories. Too
many people I've spoken with seem to feel “"duped” after engaging in the process.
They feel their time and energy may have been wasted. They are surprised to learn
that their plan makes recommendations, but a newly proposed project that conforms
to zoning requirements but not the intent of the neighborhood plan can and is still
often pursued. A few ideas I have to address shortcomings are to better utilize email
and text messaging as a city-wide communication tool, get the resources needed to
improve the neighborhood planning process as described in my answer to question
9, and do greater outreach to educate and include more citizens in the process. I'd
like to see the City’'s website offer more mechanisms for feedback and virtual
neighborhood forums. As a matter of policy, I believe that City staff should be
instructed to encourage developers (even single family home-owners) to dialogue
with their neighbors before entering into the permitting process as part of their
permitting application. I would also explore the creation of a user-friendly guide to
development regulations and seek distribution support from local realtors during the
home and property sales process.
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11. One of the major problems of neighborhoods is the imposition of intrusive
developments that are not compatible with maintaining the neighborhood’s
character. The use of a valid petition to prevent inappropriate zoning changes is an
important tool in neighborhood efforts to protect their quality of life.

Will you pledge to support a neighborhood’s valid petition on zoning

cases and if not, why not? Do you consider the City Council adoption of
Vertical Mixed Use a zoning change and if not do you support City Staff's
position that it requires a super majority of the Council to override a single
property owner’s valid petition against being opted out of VMU?

I understand that a valid petition is a crucial tool for preventing inappropriate zoning
changes. I recognize the critical importance of a valid petition and understand that it
often represents the desires of a significant portion of the residents in a given area of
town. In almost every case, I would expect to strongly support a neighborhood’s
valid petition, but I can’t know exactly what the future holds, and I've learned in life
that absolutes can get you in trouble. I can’t make the pledge that I will never vote
against a valid petition, but I can make the pledge that if I ever do it will be in the
name of a clear, compelling, broad community value.

As for whether or not Vertical Mixed Use represents a zoning change, I see that as
two issues. The first is a legal question and the second an, "Is this right?" question.
The first issue is whether or not, according to the legal definition and intent behind
the ordinance, Vertical Mixed Use legally represents a change in zoning. I
understand that City staff has not interpreted this overlay that way, although I have
not seen their legal arguments. That decision leads to the second issue. If the law is
not clear and is open to misinterpretation, then perhaps it needs clarification. City
ordinances should meet the needs of a community and should be revisited when
those needs are not being met.

12. One of the biggest problems in many of our lower and middle-income
neighborhoods is the rising cost of living and the resultant gentrification that is
pushing many long time residents out of our neighborhoods.

What do you see as the causes of this problem and what specifically will you
do as a City Council member to address this problem?

The causes of gentrification in our community, just as is the case in other
communities, include shifting demographics, a growing creative class that favors
urban over suburban lifestyle, increasing costs of living (most notably health care
and education expenses), transportation challenges, and most of all, our state’s
increasing reliance on property taxes. Neighborhood Associations can and should
play a bigger role in addressing gentrification in their respective neighborhoods. For
that to happen, though, the City will have to change its policies in the ways
described in earlier questions (9 - 11) to attract more participation and achieve more
meaningful results. I would also explore targeted exemptions and tax breaks for
original residents, continue to support the efforts of the Community Land Trust, and
strengthen the City’s partnerships with other nonprofit organizations and businesses
tackling housing affordability. I would also seek ways to influence the legislature on
this matter; every city in the state is struggling with the impact of property tax
increases.
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13. The basic regulations that define what can and can not be built in our
community are in our Land Development and Building Codes. These regulations are
essential for an orderly and community supported development process.

With regards to the following code issues what do you believe needs

to be changed to ensure a positive successful development process?

A) Code enforcement
B) Consistent interpretation of the codes
C) Updating our codes to reflect best practices

We should invest more in code enforcement and facilitate proactive rather than just
complaint-driven code enforcement. I strongly support consistent interpretation of
the codes, and I strongly support updating our codes to reflect best practices.

Environment

14. The “un-adopted” city policy appears to capture more development within the
existing city footprint as a means to reduce sprawl. However, quite often it seems
that at the same time we are both encouraging and facilitating sprawl development
and also approving redevelopment that needlessly impinges on central city
neighborhoods, affordability and other community values.

How will you address this contradiction in the City’s actions and provide a
consistent growth management policy?

I see this issue as more of an expected challenge of growth than I do a contradiction
in policy. Sprawl growth is undesirable from the perspective of transportation and
environmental protection, and also from a cost-to-service perspective. The City’s
actions alone, however, can not reduce it. That's why regional planning and
coordination efforts are so important (specifically with respect to education,
healthcare, environment, transportation, and taxing authority). I support growth in
the Desired Development Zone and away from the Drinking Water Protection Zone,
and I believe that more density within the existing city footprint, especially when
transit-oriented, is on the whole a good thing that I hope eventually has a positive
impact on sprawl. I don’t expect to see that, however, until families can afford to live
closer in and enjoy comparable benefits as what they find in the suburbs. It will take
more than City policy changes to make that happen.

15. Austin has long recognized that Barton Springs Pool and the springs that feed it
as major community assets. However, increased development over the Barton
Springs zone of the Edwards aquifer continues to threaten this precious water
resource.

Do you believe that the city should continue to purchase more acreage in
the drinking Water Protection Zone, especially in the aquifer recharge zone
by establishing a long range funding strategy focused on buying the most
important environmentally significant properties? If so, how much do you
estimate it will cost to buy sufficient land to protect the Barton Springs
Zone?
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Yes, but how much to spend and where to get new money to do so are much tougher
questions to answer. Ensuring clean drinking water in the Aquifer requires a
combination of strategies, including education, county land use controls, and land
conservation, especially through fee-simple acquisition and purchasing development
rights which leaves environmentally sensitive lands in private ownership while
ensuring the land stays in natural, undeveloped state. As I understand it,
purchasing development rights deals are done under a federal IRS statute and are
considerably less expensive. I would also explore using transparent incentives to
promote “green subdivisions” or “conservation developments” that cluster
development while leaving a minimum of 50% of the tract in contiguous open space
with emphasis on letting land and environmental features of the property dictate
which portion gets developed and which portion remains open. It is also critical that
we keep up with the latest technological and scientific advances. For example,
conserving lands in their natural state in the Contributing Zone seems as important
as conserving lands in the Recharge Zone. We must address that, too.

16. While Austin prides itself in being a leader in Green Building practices and has
indicated support of a climate change initiative, we often, however, do not take the
lead on our own city projects to be environmental advocates.

As a City Council member, what is your position on the following issues and
what specific innovative programs will you support to ensure that Austin is
a leader in environmental stewardship in these areas?

A) Reducing our water usage by emphasizing water conservation
and reducing wastewater usage by effective gray water reuse
rather than the construction of a new water treatment plant.

B) Do you recognize the problem with Peak Oil projections and its
impact on our ability to reduce our “"Carbon Footprint” by energy
conservation strategies and the related need to develop safe and
sustainable energy resources?

C) Requiring comprehensive project impact analysis that includes
water, energy, air, social and economic factors as part of
development review process.

D) Coordinating our water, wastewater and electric utility service
areas with an annexation strategy as part of our comprehensive
planning.

I support strict water conservation plans, but I can’t say whether success in such a
plan would allow us to postpone or cancel plans to build a new water treatment
facility. As for gray water, before promoting appropriate policies, I'd want to know
what, if any, changes in state law are required and what the science is - that is, what
uses are safe and effective?

I believe that Peak Oil is a real problem. As one of the founders of the Austin
Renewable Energy Initiative, I am strongly in favor of the development of safe and
sustainable energy resources. I believe Austin can be an international leader and
avoid building more power plants by aggressively pursuing renewable energy, energy
efficiency, and conservation.
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I support having information about the environmental impact of the development
process during the review process, and believe we should work to get all regional
governing entities to participate in these activities, too.

Our water, wastewater and electric utility service plan should be working in concert
with our annexation strategy.

17. As Austin grows, if we do not reduce our demand for energy through
conservation and switch to renewable energy supplies, it is suggested that we will
need to build a new power plant based on either nuclear or coal technologies.

Will you commit to voting against any proposal that would result in Austin
constructing or participating in the construction of a new nuclear or coal
fired power plant, yes or no?

Yes, and we must do everything we can to reduce consumption.

18. The current development approval process is structured in favor of developer
interests rather than community interests. This is reflected in the
compartmentalization of the city review process and the lack of community input into
the process at critical decision points. Often projects are approved without any
evaluation on a whole range of concerns from the impact on local traffic to the
regional impact of additional drainage requirements. The current system encourages
conflict, not collaboration, and favors piecemeal approvals that do not serve larger
community needs.

What will you do to change the current development review process to
encourage collaboration and greater respect for neighborhood and other
community and regional stakeholder interests?

I'll support policies that make the development review process as transparent as
possible. The first question I will ask during any development review process is what
efforts have been made by the developer with respect to neighborhood and/or
community input and involvement. I believe we can do more with respect to public
notice, using email and text notification, and expanding online resources to level the
playing field. I also support the notion of a more centralized approach to the review
process to ensure transportation, public safety, and environmental impacts are
addressed to ensure there are no surprises.

19. Over and over, City decisions appear to be made behind closed doors, with little
or no public input, with public involvement only coming in after-the-fact. The result
is that the ideas, wisdom and intelligence of the community is relegated to a purely
cosmetic or backseat role. Recent examples of this include City Council approval of a
100-year water deal with the LCRA; the hiring of the new city manager; the
proposed move of the animal shelter; the authorization of $6.2 million in Barton
Springs pool improvements, the proposed privatization of Seaholm and Green and
the redevelopment amendment to the SOS ordinance.

As a City Council member what steps would you take to ensure meaningful
community participation in important City decisions?
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The responsibility of engaging people at City Hall falls on Council members. Council
also sets the tone with respect to the way City staff involves citizens in its actions. I
will actively seek input. You will continue to see me at meetings, town halls and
forums of community groups. Frankly, the incumbent’s poor reputation for being
accessible to the community who elected her to serve is one of the key reasons I
decided to challenge her. The job of a Council member is to be readily available to
people whether or not it is election time. My goal is to be accessible to everybody -
not just those want to who make a special effort to see me. I will make my calendar
public and work to see that online resources become more readily available, so that
anyone interested in following City action can do so. I would also like to explore the
creation of a Citizen Ombudsman position to potentially give citizens another avenue
for tracking City actions.

Social Equity

20. The City budget contains cost drivers, such as the Police contract, that take an
ever increasing share of our tax revenue leaving less and less funds to address other
community needs.

What will you do as a City Council Member to pull back the demand on our
city budget of the Public Safety contracts to allow other priorities of the City
to be met?

I plan to focus significant time and energy working to eliminate the impact poverty
has on our community’s safety and well-being, with a vision of equal opportunity for
all Austinites. Too often issues related to poverty are at the bottom of our City’s
priority list rather than at the top. This has direct consequences on our public safety
network in particular. Our public safety personnel are regularly performing tasks
much closer to social work than law enforcement and emergency response. Our City
contracts with more than 60 health and human service organizations and spends
tens of millions of dollars each year, but we've got to do more to create solutions
and leverage the strengths of our local nonprofits and help them grow. I plan to build
on my experience in the nonprofit sector to improve the way the City does business
with basic needs providers. Regarding the share of tax revenue it takes to deliver
public safety services, I think it's important to note that over the last several years
the budgets of many of the City’s enterprises have been spun-out of the General
Fund, so taking only General Fund expenditures into consideration does not provide
a full picture -- especially when taking the police contract into account as a
percentage of funding overall community needs. I want to see how our spending to
support health and human services has changed over the last 20 years in
conjunction with our growth and in comparison with other cities. Armed with this
information I will be better equipped to consider better funding levels for other
community priorities, too.

21. Currently in Austin, African-American and Latino’s mean income for a family of
four is approximately half of that of Whites and Asian-Americans. This disparity has
led to a diminished quality of life in the areas of Health, Education, Affordable
housing, Public Safety and environment for a large segment of our community.
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What specific actions will you take as a City Council member to address this
disparity and what effect do you believe your actions will have in addressing
this problem?

Equality of opportunity in every part of the community is imperative to making
Austin the best it can be. I would make a point to reach across typical boundaries to
ensure that all members of our community have equal access to City Hall. Itis
wonderful that Austin is consistently recognized for its economic vitality, but until, at
a bare minimum, everyone’s basic human needs are met, we have very few bragging
rights as far as I am concerned. I plan to make this a top area of focus if elected,
and will also work hard to create new resources by bringing private sector partners
to the table and by working to ensure our City is a better partner with our local
nonprofit sector. I will also actively pursue additional sources of federal funding that
will likely become available with the upcoming change in White House
administrations. Austin must not only get its fair share of those funds, it should
hopefully get even more, by competing as successfully on that front as we do on so
many others.

22. The newly created Health Care District cannot provide adequate care for our
community at the current funding levels and will need significant more resources as
the economic disparity continues to grow in our community, forcing even more
people to depend on public assistance.

What role do you see the City of Austin playing in assuring that the Health
Care District is adequately funded while recognizing the difficulty of
increasing the tax burden on the lower and middle-income members of our
community?

I don't yet have enough information to make an independent determination about
the ability of the Health Care District to provide adequate service to the community
without additional funding. Assuming that the premise of the question is accurate,
then as a Council member I would work closely with Board members of the TCHD to
fully understand their needs and objectives in providing health services to Austinites.
If it is clear that the TCHD must raise its tax rate in order to generate sufficient
revenue to fund necessary healthcare services I would expect to support it. I would
want to make certain; however, there is no redundancy of taxation or healthcare
service delivery between the City, the County and the Health Care District.

23. The lack of affordable housing in Austin is a crisis for many residents. The
community has recognized this growing problem and has approved a $55 million
bond package for affordable housing. However, serious questions have arisen about
the accountability of this bond program and its impact on affordability. It is also
recognized that even with appropriate use of these funds, this level of funding will
not provide much relief to the affordable housing crisis.

How many additional housing units or rehabilitated existing units do

you expect the affordable housing bond program to provide? What
percent of the $55 million should go to modest and low-income housing?
How do you define modest and low-income housing? What can you do as a
City Council member to ensure that the $55 million in bond funding will
actually go to providing more affordable housing and what other specific
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actions can the City Council take to place more affordable housing in our
community?

There are simply too many variables to know exactly how many units the bond
program will provide. I supported the bond funding, and I supported the creation of
the Community Land Trust. Creating mechanisms that encourage private sector
investment in addressing our affordable housing challenges is important, as is
strengthening the relationship the City has with leading nonprofits working
successfully in this arena. We need to create a clear and transparent method for
reporting and performance review to ensure we're getting the results we expect from
the bond program, which is a first of its kind. Regarding other affordability
strategies, we should explore targeted exemptions and tax breaks for original
residents and also seek ways to influence the legislature with respect to its over-
reliance on property taxes, which is contributing directly to our affordable housing
challenges. As for the percent of the bond program that should go to modest and
low-income housing, all of it.

24. We are told by the City Administration that the City can no longer afford to
purchase land for community facilities downtown, yet land the city already owns
downtown is being proposed for sale for private development. Moreover, we are told
that we must relocate essential city services away from the populations they serve
without adequate transportation services. Basic living expenses for our teachers,
nurses, police officers and many other working class residents have not kept pace
with the cost of living and so many can no longer afford to live in our city. However,
we continue to subsidize big corporations and developers.

What city policy changes would you enact to address the following
Concerns?

A) Promotion of living wage scale for all of Austin’s employers

B) Putting Health and Human services at the same budget priority as
Public Safety

C) An economic development strategy that focuses on providing jobs
first for current residents that are either unemployed or
underemployed.

I support a living wage and would consider asking Austin employers to provide a
living wage to employees.

These two priorities are inextricably linked and can only be budgeted as equal
priorities. See my answer to question 20.

I support job creation strategies that prioritize utilizing the skill sets of our current
residents who are either unemployed or underemployed, and I am a strong
proponent of workforce development and training programs. I would work closely
with the area’s leading nonprofits and encourage increased private investment in this
aspect of economic development. I have relevant experience in this arena from my
days launching and running the AmeriCorps program statewide.
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Business

25. Small locally owned businesses often outperform their “"Big Box” competition,
both in outright profitability and the value they bring to consumers, workers, and the
community.

What specifically can you do as a City Council member to encourage the city
administration to better support locally owned businesses? Please describe
any programs or initiatives that you would lead in this effort.

I want to keep Austin Austin. Local business success is a huge factor in that notion,
as is the entrepreneurial spirit that has driven Dell, National Instruments, Whole
Foods and others to become international giants, while Chuy’s, Whole Earth
Provisions, Alamo Drafthouse and others have become regional successes, and The
Hoffbrau, Benold’s and Waterloo Records have remained truly local, all surviving
through good times and bad. Having run small businesses in Austin in the past, and
having had the experience of selling a company I founded to a San Diego-based
public company, I will bring a unique perspective to the Council. Where many local
business owners are concerned, sometimes the biggest challenges aren’t solved by
new programs, but rather increased focus and attention on the basics such as
ensuring the City has reliable and affordable utilities, quick and predictable
permitting process, fair and stable regulatory functions, safe neighborhoods, strong
infrastructure, and overall economic vitality. Besides focusing on these things, I
would strengthen the relationship the City has with Austin Independent Business
Alliance to increase support for the IBIZ districts program and its efforts to help
connect independent businesses to commercial developers. I would support
organizations like BiG and PeopleFund which support local entrepreneurs with special
technical assistance and financing needs. I will look for ways the City can enhance
its services while reducing utility rates and/or fees for local businesses. And I'd
include local nonprofit organizations in the mix as they operate as businesses, too,
just with a different tax status.

26. Austin’s economic development activities are mainly focused on bringing new big
business to our community and often provide subsidies even outside of our City
limits. Hundreds of millions of tax payer dollars are either directly spent to subsidize
this type of development or tax abatements used that reduce the revenue to the City
that is needed to support all the other city functions. Locally owned businesses have
been severely impacted and even bankrupted by this practice.

Do you support the halting of subsidies for retail development as proposed
by the Stop Domain Subsidies initiative? If not, why not?

I support halting subsidies for retail development, but I am uncomfortable using a
charter amendment to do it. Charter amendments are extremely difficult to undo,
and sometimes have consequences unimagined by the drafters. Based on what I've
heard, it seems that passing the proposed charter amendment could have several
unintended consequences, or even hurt small businesses. Markets are cyclical, so
different tools may make sense in different circumstances. Citizens elect people to
serve; presumably, we elect people who ask the right questions and make good
decisions. Not every deal is a winner, but the idea of legislating City this kind of
policy through community petition does not seem to serve the public’s best interest.
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27. While the unemployment rate for the most disadvantaged in our community
continues to grow, our job recruitment efforts seem to be focused on mainly higher
end businesses with promises that an expanded tax base benefits us all. The current
strategy of our economic development relies on the concept of “trickle down
economics” to be successful.

Why hasn’t a larger tax base solved our economic problems and the
supposed benefit of recruiting high end businesses “trickle down” to

the rest of us?

Increased tax revenue by itself hasn’t solved our City’s economic problems, because
many other factors are also at work. We have to consider costs not just increased
tax revenue. Local governments are carrying bigger burdens as state and federal
services have been cut. A thriving community of large local employers can be
beneficial to people at every economic level, but my bias is toward helping local
employers succeed and providing job opportunities where the most direct, most
obvious needs exist. Any economic development strategy that grows our base of
large employers while generating neither job opportunities for a broad range of low
and middle income residents, nor new business and entrepreneurial ventures
supporting the large employer, nor new tax revenue sufficient to pay for the cost of
growth, is unacceptable in my book.

28. The city has spent millions on economic development; City Council members
have traveled to far off countries to promote Austin. The City has a whole
department in City Hall focused on Economic Growth and Redevelopment Services
whose main focus is on large, corporate non-local business recruitment. Austin is
already recognized as a great city for business with a highly educated and skilled
labor pool making us a favored destination city for business development. However,
the majority of job growth in Austin is coming from small businesses.

What specific changes in our economic development strategies would you
make to focus on maintaining our current businesses and establishing clear
performance measures that ensure that our business retention and
recruitment will be a positive benefit to the community?

In addition to what I've written in earlier responses, if I am elected to serve on the
City Council, I expect to do less traveling outside of Austin to “promote” our city than
my opponent has done in recent years. I think the Mayor and fellow citizens may
appropriately choose to represent Austin elsewhere in the country, but the members
of the City Council should, as a rule, be spending their time at home serving their
constituents.

Regarding economic development performance measures, in the same way that our
regional community came together in a planning exercise around the Envision
Central Texas project, I would propose that the Austin community come together to
arrive at a shared vision for the ideal mix of small, medium and large employers and
launch an initiative to closely track and report the current condition status of that
mix. I support prioritizing technology, clean energy and medical R&D, but believe
strongly that we must be able to verify the results of our economic development
activity.

I will be a strong advocate for transparency, including the use of an independent
auditor to ensure that job creation, salaries, and other performance requirements
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are being met before any benefit is received. It is important to promote and
facilitate sustainable economic growth in the Desired Development Zone, but I would
like to evaluate the progress of efforts in the City’s relatively new Economic
Development and Redevelopment Services department before expanding activities
there.

29. Austin has developed a reputation as the Music Capital of the World and the
music business has grown to be a major economic engine for our city. However,
Austin’s growth is creating problems for the music industry. Downtown new
residential units are being built adjacent to longstanding music venues, while the
development of many new live music venues outside of the central business district
has begun to negatively impact many of our residential neighborhoods.

As a City Council member what would you do to resolve this conflict in such
a way so as to support both live music and maintaining the quality of life in
our neighborhoods?

With regard to downtown, my feeling is that if residents don't want to hear music,
they should consider living elsewhere. With regard to residential neighborhoods
outside of downtown, I am for strict enforcement of the current ordinances
governing noise. In extreme circumstances, where there are specific situations at the
neighborhood level that have proven to be persistently problematic, I would also be
open to exploring public investment in sound proofing technologies.

Closing Question

30. Austin will face many opportunities and challenges over the next few years. Itis
critical that our community has effective leadership on the City Council and that
leadership reflects the will of the whole community, not just special interests.
Nevertheless, any successful candidate needs to have broad support of the
community to be elected and to be effective.

Why do you think you deserve the endorsement of BETTER AUSTIN TODAY?
And if elected will you commit to meeting with representatives of BETTER
AUSTIN TODAY on a regular basis to discuss our organization’s perspective
on important city issues?

I share many of the concerns raised by BAT PAC, and with or without your formal
endorsement, achieving the goals I hope to achieve will require the involvement and
support of many of your members. Of course, I am committed to meeting with BAT
PAC members on a regular basis, as I am with all citizens and citizen groups.

I deserve your endorsement because I am the strongest candidate in the Place 3
race. I bring to this election a unique combination of passion and hands-on
experience, and a strong desire to get things done right. As my longtime friends,
colleagues, and clients will tell you:

e I build strong positive relationships that last a lifetime
e I am approachable, accessible, and accountable

e I know when to listen-and-learn, and when to speak-up
e I bring diverse people together to get results
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I also believe that I understand the roles of government, business, and the nonprofit
sector better than my opponent. I have succeeded in all three environments as both
a board member/director and as a chief executive

I have broad community support because in the more than 18 years that I've lived
here, I have loved Austin, and it shows. I've always worked hard to actively
participate. I have experienced Austin as a student, as a government employee, and
as an entrepreneur, in good times and in bad. Regardless of the circumstances, I
have consistently engaged in and supported a wide range of causes and
organizations throughout our community, dedicating whatever resources I could -
sometimes as a grassroots volunteer, and other times as a donor or board member.

If elected to serve you on the City Council, I will continue to work for a better Austin,
and I will work hard every day to make you proud of your endorsement. I appreciate
your consideration for endorsement.
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